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Meeting Minutes

Construction Industry Cooperative Committee (CICC)

Town & Country Club

Wednesday, April 12, 2006
Attendees

	Bob DeBruin
	AIA MN

	Cliff Dunham 
	AIA MN

	Rick Johnson
	ACEC

	Dave Semerad
	AGC

	Dan McElroy
	Guest Speaker (Drive to Excellence)

	Tom Sackett    
	AGC

	Denise Woods
	AGC

	Ron Rasley
	AGC

	Dean McCarty
	CSI

	Ken Stone
	AIA MN

	Terry Ryan
	Builder’s Exchanges

	Wallace Neal
	Consultant

	Rosemary McMonigal
	AIA MN

	Beverly Hauschild-Baron
	AIA MN

	Dan Schadegg
	SMARCA

	Chris Colby
	AIA MN

	Mark Adamson
	AGC

	Ed Curtiss
	AGC

	Kent Warden
	BOMA

	Gaylen Melby
	ACEC


Call To Order
Co-chair Bob DeBruin called the meeting to order.

Minutes
The minutes of the March 8, 2006 meeting were emailed previously to the committee.  The minutes were MOVED, SECONDED AND CARRIED.
Treasurer’s Report
The Treasurer’s Report for March was approved as presented. The CICC treasury balance as of 3/31/06 was $4,905.71.

OLD Business  

· Discussion of guests at meetings (tabled to May)
NEW BUSINESS

· Dan McElroy (Governor Pawlenty’s Sr. Advisor on Innovation) outlined the history and objectives of the Drive to Excellence program.  The basis of the program is strategic culture changes within the state system, incorporating all employee levels.  The six programs he outlined were:  1) the consolidation and organization of IT functions; 2) a grants management program; 3) consolidation of the handling of building codes and standards to one location and assignment of reviews based on areas of competence; 4) professional licensing of 617 professions using more shared data; 5) a sourcing initiative for goods and services based on negotiation and reverse auction bidding for physical commodities (office supplies, boats and ATVs for the DNR, etc.) and financial instruments, i.e., bonds; neither construction nor professional services are considered appropriate for reverse auction bidding on state projects; and 6) a real property inventory.  Future projects include improved customer service training and call centers and the creation of an Office of Shared Services and an Office of Management and Budget, to replace the existing Departments of Employee Relations, Administration and Finance.

· Due to a lack of time, there was no discussion of future topics.  Committee members were asked to email Denise with suggested topics and/or speakers for discussion in May.

Calendar for Upcoming Meetings

	May 10
	Eric Keleny (Mortenson), Mike Hnastchenko (Ellerbe Becket), Steve Manlove (BWBR) - Building Information Modeling

	June 14
	???

	July 12
	???

	August 9
	???


Adjourned

There being no further business to discuss, the meeting was adjourned.

Respectfully submitted,

Denise Woods

AGC of Minnesota
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