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Meeting Minutes

Construction Industry Cooperative Committee (CICC)

Town & Country Club

Wednesday, January 9, 2008
Attendees

	Bob DeBruin
	AIA MN

	Rosemary McMonigal
	AIA MN

	Nacole Kaai
	Speaker

	Ken Stone
	AIA MN

	Mike Keller
	Builders Exchanges

	Chuck Koncker
	AIA MN

	Mark Adamson
	AGC

	Joe Weis
	AGC

	Gaylen Melby
	ACEC

	Greg Duerr
	ACEC


Call To Order
Co-chair Rosemary McMonigal called the meeting to order.

Minutes
The minutes of the November 14, 2007 meeting were emailed previously to the committee.  The minutes were MOVED, SECONDED AND CARRIED.
Treasurer’s Report
The Treasurer’s Report for December was approved as presented. The CICC treasury balance as of 12/31/07 was $5,037.64.   

OLD Business  

· None
NEW BUSINESS

· Nacole Kaai, Capital Planning & Project Management (CPPM) at the U of M, reviewed the U’s Performance Information Procurement System (PIPS).  This is a type of best value procurement system, but the term “best value” is used differently between organizations.
· CPPM started by researching different best value systems in 2003.  The goal was to make delivery methods more efficient and the best quality.   CPPM studied Arizona State University (ASU), considered the worldwide leader in best value systems.  ASU has done over 500 procurements using best value.  These procurements have been in construction, maintenance, food service, and non-construction services.
· CPPM began with a pilot program on some smaller projects.  The pilot has completed 45 procurements in small general construction, mechanical, electrical, and roofing.  40% of the awards were made to the lowest cost.  Vendor comments report a 4.5% increase in profit using PIPS.  Most projects used a design-bid-build approach.
· CPPM has tested their pilot program for two years and is changing to a regular program in February 2008, expanding to general construction, mechanical and electrical.  They do not plan to procure architectural and engineering services with this method.
· Nacole stressed that PIPS does not cost more, but there is a significant increase in efficiency for the contractors and CPPM.
· There are six filters used to select a contractor in PIPS.  CPPM does not always use all six filters in a selection.  The filters help to select the best contractor for the project and the risks associated with the project.  The filters remove contractors who are not a good fit.  The filters are:
· Past performance
· Bid proposal and risk plan
· Separate interviews with project manager and superintendent
· Prioritize and identify best value
· Pre-award
· Weekly report and post rating.
· The selected contractor must take on all risks from other contractors and agree to do all the identified risks at no additional charge, or they are able to drop out of the process.
· The pre-award takes two to six weeks.  The contractor prepares a PowerPoint presentation to address all risks, client needs, schedule, etc.  The presentation becomes part of the contract.
· At the first and second filter, the submittals from contractors are reviewed by the evaluators blank, with no name.  The names are shown after the second filter is complete.  The evaluators are looking for more than the usual marketing information, most importantly the risk plan and value added alternates.
· The submittal is limited to two pages.
· CPPM has divided projects into three groups:
· Small projects, less than $2.5 million.  There are presently 22 contractors in this group.
· Medium projects, between $2.5 and $20 million.
· Large projects, over $20 million.  There are 16 contractors in this group.
· To be included in PIPS, contractors must get in the RFP pool, then have training and then the contractors will receive information on projects.
· For more information, contact Nacole at 612-625-3407 or kaaix001@umn.edu.  The Web site is www.cppm.umn.edu.
Calendar for Upcoming Meetings (subject to change based on speaker availability)
	February 13
	Legislative preview – Kathy Hahne, Tim Worke, Tom Murphy (Denise)

	March 12
	Minnesota and the Global Economy (Dan McElroy, Dept. of Employment & Economic Development) (Denise)

	April 9
	Observance of Minnesota’s 150th Anniversary - Jane Leonard, executive director of the Sesquicentennial Commission (Rosemary)

	May 14
	Central Corridor Rail Project – Rita Rodriguez, outreach coordinator with the Metropolitan Council (Mike K.)

	June 11
	Bob? Hoffman (Joe)

	July 9
	Meeting cancelled

	August 13
	MAC - Gary Warren??? (Denise)

	September 10
	Minneapolis One Stop program

	October 8
	Mn/DOT future plans

	November 12
	???

	December 10
	Holiday lunch


Adjourned

There being no further business to discuss, the meeting was adjourned.

Respectfully submitted,

Denise Woods

AGC of Minnesota

January 16, 2007
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